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What do you know of our industry?

How would you tailor the materials to suit our 
learners in this industry?

Although the L&D professional may have run similar 
programs before, if they are not familiar with your 

industry, the content may not be as relevant.

Industry ExperienceCurrency of professional 
development

For any serious professional, it is important to 
continually develop their knowledge and skills 

and keep on top of the latest trends.

How do you keep on top of all of the latest 
trends in regards to [topic]?

How many hours have you spent on professional 
development in the last 12 months?

Ask Ask 

Testimonials

Clients who are have been impressed with training 
provided are usually happy to provide a testimonial.

Can you please supply two testimonials and 
referrer details about similar work you have 
delivered recently?

Can I please see an example of the materials you 
used when you ran a similar program?

The professional layout of materials used for learning 
initiatives says a lot about the professionalism of the 

L&D professional. You will be able to see their attention 
to detail and if the session is going to be interactive or 

an information dump.

Examples of work
Actions for in�uencing the 

transfer of learning

A training program delivered in isolation will not 
deliver the same results you expect if certain 

transfer strategies are not in place.

What transfer strategies would you use to ensure 
the learning from your program is applied back 
in the workplace?

Outcomes achieved 
as a result of their 
learning initiative

How have you measured the success of similar 
programs you have conducted?

The focus of any learning initiative is to 
improve business results and 

enhance performance.

Ask 

Ask Ask Ask 

CHOOSING THE RIGHT 
LEARNING AND DEVELOPMENT PROFESSIONAL

Getting the right learning and development professional is critical to getting the results you 
want from your learning initiatives.  Here are six areas to investigate that will help you 

make the right choice.
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CHOOSE THE RIGHT 
LEARNING AND DEVELOPMENT PROFESSIONAL
Use this form to guide you whilst selecting the right learning and development professional for your learning initiatives.  

Rank how each Learning and Development professional meets your expectations in each of the following six areas.  
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